*'M 11.11 SI \ I I .S \ I.KNMI.M 

Memorandum 



\ 



Kpv— W. C. Sullivan ■ »*■». Febrv-aty 23, 1968 



1 - Mr, C. D, DcLoach 
G. C. Moore /' t / 1 - Mr. W. C. Sullivan 




COUNTER I NTKLLIGENCE PROGRAM 1 ~ V ":..:,- '£ }'' £l *'$fy-?¥%V-/ r 

BLACK NATIONALIST- HATE GROUPS W^auaaff* feff gfflf [ 

RACIAL INTELLIGENCE 

PURPOSE : 

To expand the Counterintelligence Program designed 
to neutralize militant black nationalist group:* from 23 to 
41 field divisions so as to cover the great majority of black 
nationalist activity in this country. 

BACKGROUND : 

By letter dated August 25, 1967 ( 23 field offices 
wore advised of a new Counterintelligence Program designed 
to neutralize militant black nationalists and prevent violence 
on their part. Coals of this program are to prevent the coalition 
of militant black nationalist groups, prevent the rise of a 
leader who might unify and electrify these violence-prone 
elements, prevent these militants from gaining respectability , 
and prevent the growth of these groups among America's youth. f 

CURRENT DEVELO PMENTS : 

"~ln view oPT'lio tremendous increase in black nationalist 
activity, and the approach of summer, this program should be 
expanded and these goals should be reiterated to the field. 
Attached airtel also instructs the field to submit periodic 
progress letters to stimulate thinking in this area. , ,:' 

.■EC 18 r- i, -i ■-. /' 

Attached airtel also reminds' the field that counterintel- 
ligence suggestions to expose these milij..nn,ts % jic_.;)putralizc 
them must be approved by the Bureau. 

ACTION : UM ' J '""' 

That attached airtel expanding .this, program, defining 
goals and instructing periodic progress letters be* submitted 
be sent Albany and the other listed field offices. 
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COUNTER I \U a .LI C L'NCE PROG OA U 
BLACK KATtOXALIST-lMTE GROUPS 
RACIAL IiriT.LHGii!;CE 



Title ip changed to substitute Racial Intelligence 
for Internal Security for Bureau routing purposes. 

PKKdONAL ATTENTION TOR ALL TIIE rOLLQlYIMO SACs 
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2 - Atlanta 
2 - Baltimore 
2 - Birmingham 
2 - Boston 
2 - Buffalo 
2 - Charlotte 
2 - Chicago 
2 - Cincinnati 
2 - Cleveland 
2 - Denver 
2 - Detroit 
2 - Hour; ton 
2 - Indianapolis 
2 - JacUnon 
2 - Jacksonville 
2 - Knur; an City 
2 - Lor Angeles 
2 - Ueeiphls 
2 - Mlnni 
2 - Milwaukee 



2 - Minneapolis 

2 - Mobile 

2 - Newark 

2 - New Haven 

2 - Mew Orleans 

2 - Mew York 

2 - Omaha 

2 - Philadelphia 

2 - Phoenix 

2 - Pittsburgh 

2 - PorLlnnd 

2 - Richmond 

2 - Encrnncnto 

2 - San Diego 

2 - San Franciaco 

2 ~ Seattle 

2 - Springfield 

2 - St. Louis 

2 - Tampa 

2 - FFO 
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Airtel to SAC, Albany 
RE: COUNTERINTELLIGENCE PROGRAM 
(flUCK NATIONALIST-HATE GROUPS 



I BACKGROUND 



Albany - '. Memphis 
Atlanta , Newark 



I 
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By letter dated 0/25/67 the following offices 
wcro advised of the bofjitmlng of a Counterintclliccncc • • t 
Program against militant Black Hationaliot-Hato Groups: - - ' ".'* ET 
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Baltimore •■ New Or loans 

Boston ■ Now York . • . ' - ( 

Buffalo Philadelphia ^7" 

Charlotte Phoonix " 

Chicago ' Pittnburch 

•Cincinnati Richmond 

. Clcvolnnd st. Louis 

Detroit ■'■' San Francisco , 

Jackoon : "* . Washington Fiold j. 

Log Augel03 ■ '• 

', ' . ■ i 

Each of the above offices whs* to designate n ^"" 

Special Acent to coordinate this prorcran. Replies to this 
letter indicated an interest in counterintelligence acclnct 
militant block nationalist croups that foment violence ond 
ccvernl offices outlined procedures which had been offectivo 
,in tho past. For example, ffaohlncton Field Office had ... '; 
furnished information about a net/ Nation of Islam (KOI) * 

Cradc school to appropriate authorities in tho District ' 
of Colunbin who investicated to determine if the school 
conformed to District rcculntions for private schools. In 
the process WFO obtained background information on the parents ! 
of each pupil, •'.*".' 

The Revolutionary Action Movcnont (R7V.!), a pro- 
Chinese communist croup, was active in Philadelphia, Pa, f '• 
in tho nurcner of 19G7. The Philadelphia Office alerted 
local police; who then put RAH leaders undor close scrutiny. 
They wore arrested on cvory posslblo charpo until they could 
'no longer nako bail. As n result, RA'J loaders spent :most of the J 
summer In Jail and no violence traceable to RAM took place. ■; 

f I 

The Counterintolligonca Program is now beinc I '■' - ■, 

|ay.panded to includo 41 ofilcen. Each of tho offices added j • •:,•'' '.*■ f * ■;. 
Ito this program should declEnato an A^cnt familiar with bldckX. ; v ', V 

.-.;-.' - z - ■-■ • . > ■ .* ' 










Alrtel toSAC, Albany 

RE: COUNTERINTELLIGENCE PR0GIM1 

BLACK NATIONALIST-IIATE CROUPS 



lationnlist activity, and Interested in counterintelligence 
:o coordinate this progrnra. This Agent Will bo responsil)ll 
:or the periodic progress letters being requested, but cncl 
Agent working this type of cnoo should participate in the 
formulation of counterintelligence operations. 



GOALS 

For maximum effectiveness of the Counterintelligence 
Program, and to prevent wasted effort, lour; -range goals are 
being Bet. ' ■ 



1. Prevent the coal ition of militant black 
nationalist groups. In unYl"y~thoru is strength; n truism 
that i3 no less valid for all its triteness. An effective 
coalition of black nationalist groups right bo the first 
step tevrard a real "Mau Mau" in America, the beginning of 
a true black revolution. 



2. Prevent 
unify, and olectrlfy, 
Malcolm X niQht lrnvo b 
of tbc movement today, 
and Elijah Mu ha mined al 
Muhnmmcd is less of n 
be a very real contend 
his supposed "obedienc 
(nonviolence) and enbr 
has the necessary char 



the rino of n "nnssish" who could 

the "militant' Gi a ck n aT 1 ona list movement. 

oon such a "nosniah;" ho is the martyr 

Martin Luther King, Stokoly Cormichncl 
1 aspire to this position. Elijah 
throat because of his age. King could 
er for this position should he abandon 
o" to "white, liberal doctrines" 
ace black nationalism. Carmichacl 
ioiaa to be a real threat in this way. 
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3. Prevent vi olence on the part of black 
nationalist group3. TlTIa in of primary importance, and is, 
of course, a goal of our investigative activity; it should 
also be a goal of the Counterintelligence Program. Through 
counterintelligence it should bo possible to pinpoint potential 
troublemakers and neiriralizo them before they exercise their 
potential for violence. 



r 



4. Prevent militant black nationalist groups and 
leaders from gaining rcspoctabl li ty , by discrediting them 
to threo separate segments of t'lio community. Tbc goal of 
Fiacroditing black nationa lists must bo handled tactically 
n three v/ays. You must discredit these groups and 
ndividunls to, first, the responsible Kegro community. 
Jocond, they must be discredited to the white community,: 

»** i „ *j m 
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Alrtcl to SAC, Albany ' ' - 

RE: COUNTERINTELLIGENCE PEOGI Hi 
BLACK NATIONALIST-HATE GROUPS 

f 

jboth tho ronponnlblo community and to "liberals" who havo' 
ivcsiigcs of oympathy for tail 1 taut black nationalist slapli 
(because they arc Nogroc3. Third, those groups must bo 
'discredited in tho eyes of Negro radicals, the follc-voro 
of the movement. Thia lait nren requires entirely different 
tnetieu from the first two. Publicity nbout violent tendencies 
and radical statements merely onhances black nationalists 
to tlio laot group; it adds "respectability" in a different 
way, 

5. A final coal nhould be to prevont the long- 
range gr owt h of Militant black nationalist organizations, 
especially among youth. Spoeific tactics to prevent theco 
groups from converting young people must be developed. 

Bos idea those five goals counterintelligence is 
a valuable part of our regular invcatlgativo program as it 
often produces positivo information. 

TARGETS . 



Primary tnrgots of tho Counterintelligence Program, P 
Black Nationalist-Hate Croups, should bo the most violent 
and radical groups und their loaders. Wo Rbould emphasize 
thoso leaders and organizations that are nationwide in scopo ' 
and arc most capable of disrupting this country. These I* 

targets should includo tho radical and vlolcnco-prona 
leaders, members, and followers of the; \ 
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Gtudcnt Nonviolent Coordinating Cor.nl t tee (SKCC), * 
Eoutliorn Christian Leadership Conference (SCLC) . ' 

Revolutionary Action Movement (RAM) 
Nation of Islam (NOI) 

Officer, handling those canon and thor.o of Stokoly 
CarnlehncI of SNCC, K. Rap Brown of SNCC, Martin Luther King 
of SCLC, M"xwcil Stanford of RAM, and Elijah ].]uhntnmod of 
NOI, should bo alort for countarintelligcn.ee suggestions. 

INSTRUCTIONS . 

— , } t 

(Within 30 days of tho date of thin letter each office 
Iiould: 



it.ee 
knl, : .'. • 



1. Ad vino tho Bureau of tho identity of tho Spccaai. -■ - 
gont aenignod to coordinate thia program. "" V :, .'■ * 



f 




r 



Airtol to SAC, Albany 

RE J CQUKTESl-NTGU/lGEtlcn PROGR/'U 

BLACK HATIONALIST-HATJ-; CROUPS 

£<£■ 

-I ■ 2. Submit a very fiucc3.net murxinry of the 

' fhationali.Tt movement in the field office territory. 



f 



black "J 
Includo 
'nnnie, number of nombe td and decree of activity of each black 
nationalist croup. Also state your estimate of each groups 
propensity for violence. This Is for target evaluation only, 
not for record purposes. Eccond, Hot Kabblc-ftousor Index 
subjects who arc militant black nationalists and nny other • 
nilltDiit black nationalist loaders who tiicht be future 
targets of counterintelligence action Ijocomgo of their pro- 
penalty for violence. Include a 'minimum of background 
! u forma ti on. ,on insch person lifitcd.: t few descriptive sentences 
should suTiice. - • .. i 

3. Mst those" organizations nnd Individuals 
you consider of such potential danger na to be considered 
for current counterintelligence action. Briefly justify 
each tnrgot . '■',". 

4. Submit any suggestion you have for overall 
counterintelligence tictlon or tho administration of this 
program. Suggestions for action against any specific 
target should be submitted by separate lottor. 

5. Submit, by separate letter, suggestions for 
counterintelligence action against the targets previously 
Hated as i lold-vridc. These should not be general, such 
as "publicize Etokcly Carmichncl's travel to communist 
countries," but should bo specific as to target, what is 
to bo done, what contacts arc to bo used, and ell other 
information needed for the Bureau to approve a counter- 
intelligence operation. / > 

Thereafter, on a ninoty-dny -basis, each office 
Ig to submit a progress lottor Etuciaari.si.Qg counterintelligence 
operations proposed during tho period, operations effected, 
and tangible results. Any changes in the overall black 
nationalist movement should be summarized in this letter. 
This should include nor? organize tioas, new lenders, and any 
changes In data listed under number two above. Suggestions 
for counter intelligence operations rjhould not bo set out 
in this progress letter. Oae tho following captions; 



( 1. Operations HntTor Consideration, 

fcoing i;f fected, 3. Tangible Results, p'mI A , 
hi Countcrintelligoncc Interest. These .90 -day 
jLettorn are due at the Bureau the first day of 
September, and Jtecewber, excepting March, IOCS 

' ' ■•' - 5 - 



V. Operotionn 
Pcvolopmentfi 
progress 
March, Juno,, 
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Airtol to SAC, Albany 
' TlEi COUKTERINTEUiIGlSNCK PrtOGIt/U 

BLACK HATIONALIsr-HATJ-: CROUPS 

( - ' 

•1 2. Subriit a very succinct siunxinry of the 

inationnllnt movement in the field office territory. 

, \ioQS| number of noir.be rn and decree of activity of each black 
nationalist croup. Also state your estimate of onch groujfe 
propensity for violence. This is for target evaluation only, 
not for record purposes. Second, list gnbblc-Tlousor Index 
subjects who ore Militant black nationalists and any other 

' militant black nationalist "loaders who Bight bo future 
targotn of counterintelligence action because of their pro- 
penalty for violence. Include a minimum of background 
i fi , i 1 o 01 l , d ntl( i :r }i 0n '' ncl1 P crKOn ,Hfltcd.; ■ few descriptive sentences 

3. Mst those? organizations and individuals 
you consider of such potential danger as to be considered 
for current counterintelligence nction. Briefly justify 
each tnrgot . - 

4. Submit any suggestion you have for ovorall 
counterintelligence action or tho administration of this 
program. Suggestions for action against nny specific 
target should be submitted by separate lottor. 

5. Submit, by separate letter, suggestions for 
counterintelligence action against the targets previously 
listed as f iold-v/idc. These should not be general, such 
as "publicize Stokciy Cartnlchncl'o travel to communist 
countries," but should bo specific an to target, what is 
to bo done, what contacts are to bo used, and all other 
information needed for the Bureau to approve n counter- 
intelligence operation. * * 

Thereafter, on a ninoty-day- basis, each office 
is to submit a progress Jotter summarizing counterintelligence 
operations proposed during tho period, operations effected, 
and tangible results. Any changes In the overall black 
nationalist movement should be summarized In this letter. 
This should include nerv organizations, new leaders, and any 
changes in data listed under number two above. ^Suggestions 
for counterintelligence operations should not be net out 
in this progress letter. Discs tho following captions: 

( 1. Operations Under Consideration, ?.. Operations 

fccing i;frccted, 3. Tangible Results, a'Ml 4. pevolopKcntri 
hf Counterintelligence Interest. 'These .90 ~dtvy progress { .*'- 
llettoro are duo nt the Bureau the first day oi: March, June,}, .-■". 
tie pt ember, and D'iceinber, exempting Mnrch, 10C3. 
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Airtel to SAC, Albany 

RE;. ' COUNTERINTELLIGENCE PROGRAM 

DLACK NATIONALIST- HATE GROUPS 



f 



The "effectiveness of counterintelligence depends 
on tho quality and quantity of positive information 
available regarding the target" and on the imagination and 
initiative of Afients working the program. The response of 
the field to tho Counterintelligence Program against the 
Communist Party, USA, indicates that a superb job can be 
done by the field on counterintelligence. 

Counterintelligence operations must be approved 
by the Bureau. Because of the nature of this program each 
operation must be designed to protect the Bureau's interest 
eo that there is no possibility of embarrassment to the 
Bureau. Beyond this the Bureau will give every possible 
consideration to your proposals. > ■ ... 

NOTE : 

See memorandum G. C. Moore to Mr. 7; . C. Sullivan 
captioned as above dated 2/29/G8, prepared by TJD:rmm. 
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National Task Force for 
Cointelpro Litigation & Research 

Post Office Box 65 

Bronx, New York 10473 

(212) 868-9858 
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IH National Task Force for Cointelpro Litigation & Research ? • 'j i . 
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